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JACOB JÜRGENSEN PAPIER UND ZELLSTOFF
Your specialist in worldwide paper trade

Our service package

Logistics and warehouse solutions

Individual product consulting

Financing

Business Divisions

Publication and graphic papers

Packaging papers

Copy papers and office supplies

Special papers

Pulp and fibres

Products

Newsprint paper, magazine paper, 

woodfree paper, label paper, 

pulp & fibres, kraftpaper, 

kraftliner, testliner, fluting, cardboard

Primary Markets

Europe, Indian subcontinent, Middle

East, North Africa, sub-Saharan

Africa, Southeast Asia

Volume

Ca. 300.000 t / year



JACOB JÜRGENSEN WOOD
Your strong partner in international wood trade.

Our service package

Logistics and warehouse solutions

Individual product consulting

Financing

Business Divisions

Siberian larch

Nordic softwoods

North American softwoods and hardwoods

European hardwoods

Components for slatted frames and bed frames

Plywood

Products

Sawn timber (square edged lumber and 

unedged boules), logs, cut-to-size strips & 

dimensions, profiled mouldings, solid flooring, 

planed boards, edge glued panels, glulam products, 

bed slats, side rails and solid wood elements, 

glued and solid scantlings, plywood

Primary Markets

Europe, East Asia

Volume

200.000 m3 / year

Å Sib. larch

Å Spruce

Å Pine

Å Hardwood



TEAM NORDIC/ AGENT BUSINESS

Who we work with and in what role

Å Agent for Scandinavian sawmills

Å 50 % Finland + 50 % Sweden

Å Sales of sawn timber for DACH Region (Germany, 
Austria, Switzerland)

Å Customers are 95% from the industry:

a. Glue lam industry (BSH, CLT) WW

b. KVH, DUO-Trio beam industry WW

c. Planing mills WW + RW

d. Furniture factories RW

e. Formwork beam factories WW

WW = Spruce
RW = Pine



YOUR CONTACT PERSONS

Nadja Harder Carlos Casal

PERI SE, Germany

Sales Panel Products 

Business Manager, Asia & Pacific

PERI SE, Germany

Global Sourcing

Head of Strategic Purchasing / Direct Material

PERI ïa family company with a firm awareness of its identity



Family business for more than 50 years

PERI GROUP

INTRODUCTION

Our mission: We make construction 

more efficient, faster and safer.

PERI is one of the worldsô largest 

manufacturers of formwork and scaffoldingé 

9.200 Employees worldwide

1.503 Annual revenue 

70 Subsidiaries

110 Logistics centres

é and a global distributor of formwork 

panels and engineered wood products

400.000 m3 Annual consumption 



SAWN TIMBER IMPORT MARKET GERMANY
TOP 5 IMPORT COUNTRIES (RANKING BASED ON 2021) 

Country 2019 m³ 2020 m³ 2021 m³ 2021 Import 

% of Total 

Austria 754,434 862,747 863,413 19 %

Russia 679,940 759,993 884,450 19 %

Finland 429,936 416,141 497,015 11 %

Czech Rep. 361,825 415,510 492,778 11 %

Sweden 459,206 557,878 468,430 10 %

é é é é é

Total Import 4,281,288 4,432,806 4,564,248

Nummern d. Wv. f. d. Außenhandesstatistik: 4407 1190 Gesamtverband Deutscher Holzhandel e.V.



SAWN TIMBER EXPORT MARKET GERMANY
TOP 6 EXPORT COUNTRIES (RANKING BASED ON 2021)

Country 2019 m³ 2020 m³ 2021 m³ 2021 Export 

% of Total 

Austria 785,283 814,770 845,719 13 %

Netherlands 705,247 724,516 820,477 12 %

Belgium-Lux. 680,607 737,959 812,522 12 %

France 661,158 651,687 783,804 12 %

Italy 469,073 428,562 521,311 8 %

USA 74,012 159,845 318,909 5 %

é é é é

6,168,063 6,270,871 6,652,402

Nummern d. Wv. f. d. Außenhandesstatistik: 4407 1190 Gesamtverband Deutscher Holzhandel e.V.



GERMANY IS THE

SECOND LARGEST

PLYWOOD 

CONSUMER IN THE

EU27/UK (2020)

Plywood market overview
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Plywood consumption by
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Source: EUWID (2021 preliminary figures) / FAO

Legend: 1) HS codes: 4412 3300, 4412 3400; 2) HS code: 4412 3900; 3) HS Code: 4412 3110; 4412 3190

Total imports: 1.2M cbm

Total consumption: 1.1M cbm (2020)



GERMANY IS THE

LARGEST MDF 

PRODUCER IN THE

EU (2020)

MDF market overview
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Source: Annual Report 2020-2021 European Panel Association

Total Imports: 1.2M cbm

Total Exports: 2.6M cbm



HDF market overview
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Source: Annual Report 2020-2021 European Panel Association

Overall Hardboard production in EU (2010-2020)

TOTAL EU 27 AND 

EFTA PRODUCTION 

CAPACITY FOR 

HARDBOARD IN 

2020: 712,000 CBM



CHALLENGES FOR THE FUTURE (1)
LOGISTICS AND SUPPLY PROBLEMS

Broken/Weak supply chains:

a. March 2021 container vessel ñEVER GIVENò 

blocks for 6 days Suez canal

b. China´s zero-Covid strategy causes closure 

of important ports (Shanghai, Ningboé) Ą

heavy backlog of containers 

c. Missing truck drivers due to Covid, 

retirement and war in Ukraina

Ą Exploding freight rates

Missing volumes due to war in Ukraine:

Å Key producers for sawn timber drop out

Å Import sanctions

Å Men fighting in war

a. Ukraina (2021: 131,942 m³ export to Germany)

b. Russia (2021: 884,450 m³ export to Germany)

c. Belarus (2021: 427,362 m³ export to Germany)



IDEAS/ SOLUTIONS FOR LOGISTIC + SUPPLY

Å Alternative wood species: e.g. Pinus radiata, 

Pinus sylvestris, Fagus sylvatica (glue lam)?

Å Change in purchasing strategy: more volumes

from Scandinavia, North America?

Å Change of means of transport: Train (especially

from Sweden), vessel via HUB to truck?

Å State support for the transport sector + higher 

salaries in the transport sector?



RUSSIA/UKRAINE SITUATION

AND ITS EFFECTS ON GERMAN WOOD PRODUCT INDUSTRY

Significant import share into Germany by Belarus, Ukraine and Russia in 2021

Á Imports from Belarus/Russia into the EU are no longer EUTR confirm

Á Export ban from Russia for logs and veneers into EU terretory

Á Suspension of FSC and PEFC certificates in Russia 

Á Sanctions against Russian companies, individuals and bank institutes

Á Transport situation / Supply lines

Source

What are the future challenges in relation to the wood product industries? 

Á Shift of the sourcing activities to Asian and Latin American countries 

(plywood) 

Á Interruption of supply chains

Á Production cutbacks in European mills due to lack of raw material 

Á High demand for birch products from non-Russian poduction

Á Increase in prices

Is every product replaceable?  



CHALLENGES FOR THE FUTURE (2) 
CLIMATE CHANGE/ DROUGHTS IN CENTRAL EUROPE

Å Spruce got relatively flat 

roots

Å Main part 20-50 cm

Å Spruce Was planted a lot in 

Germany after in 

monocultures after 2nd WW

Å Natural habitat only in 

mountain regions or 

northern Europe

Å Without water, no protection 

from bark beetle 

https://www.lwf.bayern.de/boden-klima/baumartenwahl/172816/index.php

Cosequence:

Å Certain species are subsidised by the state, such as Beech and

OakĄ mixed forrest

Å Spruce will be in short supply in the next years 



DROUGHT AND THE BARK BEETLE GERMANY
MAPS OF THE DROUGHT OF THE SOIL TO A DEPTH OF 1.8M

Dec. 2018

Helmholtz Institut für Umweltfroschunghttps://www.ufz.de/index.php?de=37937

Dec. 2021Dec. 2020Dec. 2019 Today

Unusually draught

Moderate dry

Heavy draught

Extreme draught

Extraordinary draught

Å 2019 = 111 M. solid m³ beetle logs

Å 2020 = 89 M. solid m³ beetle logs

Å 2021 = 62 M. solid m³ beetle logs

Å Germany + Czech Rep. + Austria 



3D-PRINTING HOUSES ïIN CONSTRUCTION

What are the future challenges in relation to the wood product industries? 


